TIES Tools
TIES provides prac�cal tools or guidelines for dealing with
everyday issues that arise when seeking to engage with Tāmaki
communi�es or contribute to local community developments.
These tools are for:
•
•
•
•
•
•
•
•
•

Transforming leadership
Planning to engage with local communi�es
Mee�ngs
Community mee�ngs with government officials or
others
When there’s a problem
When circumstances require you to take a stand
Growing rela�onships
Naming and owning wri�en work
Referencing, using and/or adap�ng the TIES publica�on,
framework and tools

It may be necessary to adapt these guidelines to meet the needs
of par�cular situa�ons or other communi�es. Here are three
examples of TIES Tools and others can be found in Chapter five
of the TIES Book.

Transforming leadership

Engaging with Tāmaki
communi�es

Growing rela�onships

TIES promotes transforming leadership. Each
person can demonstrate some aspect of this
kind of leadership. Here are some ideas:

When conduc�ng hui, fono, wui,
workshops and other such gatherings, talk
to community leaders or workers first so
that planning is based on sound advice. At
community gatherings:

This tool may help when seeking to record
the terms of a growing rela�onship. We call
this kind of document, He Whakaaturanga
Pumahara: A record of what we wish to
remember into the future.

Be the leader your community hopes you to be
• Act with dignity, so if your elders were in the room they’d feel proud of you.
• Show strength of character; do not succumb to unreasonable pressure or
give up when the going gets tough, but instead work with others to find a
way to work through or around the challenges you meet.
• Think before you speak and act; let anger be an ally by showing you what’s
important rather than leading you to say or do things you may later regret.
• Take considered risks to forge new pathways that bring out the whole and
best of who we each are.
• Search for solu�ons acceptable to all par�es.
Stay connected
• Speak well of your colleagues.
• Assume people are ac�ng with good will and doing their best.
• Be prepared to tackle hard issues so people can rely on your honesty and
integrity.
• Acknowledge a job well done or effort made.
Advocate for community
• Be a voice for a community vision in which many people can find
themselves.
• Speak for community interests, dis�nguishing ma�ers of concern to par�cular
groups from common concerns.
• Be prepared to stand your ground and point out what is obvious to
community, when others fail to understand local reali�es or come with
unrealis�c expecta�ons.
• Look out for opportuni�es for community to speak for ourselves, rather than
someone else speaking for or about us.
• Raise the bar on government-led ac�ons, naming a community expecta�on
to co-design and co-develop any ini�a�ves affec�ng our future.
• Look for opportuni�es to enable community to build capacity or community
members to polish their talents.
• Ask bold ques�ons in the name of future genera�ons who will inherit the
outcomes of today’s decisions.

•
•
•
•
•
•
•
•
•
•
•
•

Communicate clear inten�ons and expecta�ons up front.
Acknowledge those who a�end and invite them to name their community
connec�ons.
Keep in mind those who couldn’t make it but are likely to be interested in
what’s going on.
Recognise and appreciate diversity by doing ac�vi�es that strengthen
cultural iden�ty and foster community pride.
Encourage par�cipants to tell stories that energise and inspire people.
Give relevant informa�on in community-friendly language so people can
contribute meaningfully.
Create space for talk that ma�ers by asking relevant ques�ons and
encouraging people to speak in their own languages.
Introduce an element of fun so people enjoy themselves.
Make provisions for some refreshments that people will enjoy.
At the end, track the day’s achievements and talk about next steps
(including who’s going to do what and when).
Provide a feedback loop.
A�erwards, follow through by doing what you said you’d do.

Kupu whakataki – preamble
• Who are the par�es to this agreement?
• What is the role and mission of each party?
• What interests do both par�es share in common?
Kaupapa – purpose
• What is the shared purpose in working together? Why do you want to work
together?
He mātāpono – principles
• What principles do the par�es share in common? What kinds of things are
important to you both?
• How will you know that you are upholding your principles? What sorts
of ac�ons or behaviours will help you both to grow a strong working
rela�onship and uphold your shared principles?
Whakatau �ka – how we will work together
• Who will act as the key contacts?
• How will you work to establish and maintain good communica�ons?
• How o�en will you meet and where? How will you go about se�ng an
agenda of interest to both par�es?
• Will your mee�ngs be recorded and, if so, by whom?
• What resources are required to support your working together and who
will provide these?
• How will you manage misunderstandings, disagreements and conflicts of
any kind?
• How o�en will you review how things are going in the rela�onship?

Our integrity ques�ons

Asking Integrity Ques�ons helps us to ‘walk
TIES talk’, especially when considering
possible ac�ons or proposals for community
developments. Here are some examples:

TIES Framework
TIES is a framework for engaging with local communi�es. We see
Tāmaki as ‘a community of communi�es’ and value many minds
working together to create community knowledge and wisdom.
TIES offers a principle-based approach to guide ac�on and
provides resources to help people ‘walk the TIES talk’ and become
agents of change in local developments.
Here, we provide a couple of examples and others can be found in
Chapter four of the TIES book:
TIES Principles
The Tāmaki WOW
A Process for Dialogue and Development
Our Integrity Ques�ons
Cornerstones of Success
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•

Whose idea was it? Whose agenda does it seek to fulfil and whose agenda misses
out?

•

What’s gone on before? What’s happened before that we should know about
before star�ng something new? Or what’s happening now in the community
which, if be�er supported or scaled up, would benefit more people living and
working locally?

•

Will this new ac�on or proposal foster innova�on, or doing things differently, to
achieve be�er outcomes for our community? And if so, how? And if not, why
not?

•

How will community voices be included, heard and documented? Does this ac�on
or proposal, provide an opportunity for our communi�es to speak for ourselves
rather than have someone else speaking for or about us? If so, how? And if not,
why not?

•

What kinds of outcomes will this ini�a�ve deliver, for whom and by when? What
difference will it make and how will we know?

•

How will this ini�a�ve be evaluated, and from whose perspec�ve? Will
communi�es have an opportunity to determine measurable outcomes important
to us? And if so, how? And if not, why not?

TIES cornerstones of
success
TIES cornerstones help to keep in mind factors for
successful community developments and desired
outcomes.

Cornerstone

The challenge

Ra�onale

Desired outcomes

Whole of
community
owned, led and
driven

Ensuring that local residents and communi�es
have a strong voice in
determining the future of
Tāmaki

When ini�a�ves gain
community ownership
they’re more likely to achieve
posi�ve outcomes

Tāmaki communi�es
posi�oned as agents of
change and decisionmakers

Building on
what has gone
before

Drawing on the
knowledge, strengths
and resilience alive in
our diverse communi�es

There’s a lot of valuable
knowledge in the community
wai�ng to be recorded and
harnessed

Community knowledge
and ways of doing
things inform local
developments

Inclusive

Encouraging people to
par�cipate and stand
together on common
ground

Strength comes when local
residents and communi�es
unite around common
purposes and take ac�on

Local residents and
communi�es join
together to advance
common interests

Ac�on-focused

Achieving goals that
make a difference on the
ground in the everyday
lives of people

Improving quality of life
requires tangible outcomes,
which will foster community
confidence and engagement

Quick wins, sustainable
outcomes and good
news stories

Strategic

Engaging all par�es who
have an interest in the
future of Tāmaki in local
developments

Collabora�ve working
arrangements are required to
address troubling issues and
fulfill community aspira�ons

Strategic partnerships
across diverse local
communi�es and sectors

Environmentally
aware

Working for the health
and wellbeing of our
natural environment

A rela�onship to place is
enhanced when people take
steps to care for the land,
the river, the mountains, the
climate, the air we breathe
and the vegeta�on

Local residents and
communi�es take
greater responsibility
for the health and
wellbeing of their
natural environment

Treaty-based

Working in ways that work
for mana whenua and
taurahere

Seeking ac�vely to forge
a respec�ul rela�onship
with mana whenua and
taurahere will help to build
understanding of par�cular
interests and shared
aspira�ons, and encourage
joint ac�on

The interests of
mana whenua
and/or of taurahere
are understood and
nego�ated

Crea�ng
TIES

that strengthen
TIES Framework and Tools

Tāmaki Inclusive Engagement Strategy
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